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üTypical IBM Mainframe Expenditure Profile
üSoftware Asset Management Evolution
üIT & Software Asset Management Interaction
üDo You Know Your z/OS Software Portfolio?
üSoftware Cost Reduction: Why Bother?
üMarket Comparisons: What Information Is Out There?
üNew Mainframe Workloads & Others
üTCO Reduction Options:

1) Sub-Capacity Pricing: VWLC
2) Software Contract Negotiations
3) MIPS/MSU Reduction Techniques
4) Simple Product Replacement
5) CPU Reduction: Application Tuning 
6) Considered Product Migration



Typical IBM Mainframe Expenditure Profile
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üSoftware expenditure increases over time and by ~50% in 4 years
üȊ{ŜǊƛŜǎ ǎŜǊǾŜǊǎ ƳƛƎƘǘ ōŜ ŀ ŎƻƳƳƻŘƛǘȅΣ ǎƻǳǊŎŜŘ ƻƴƭȅ ŦǊƻƳ L.aΧ
üYear-on-year, Mainframe personnel manage more resources!

Software expenditure is significant, so why not optimize usage?
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Software Asset Management (SAM) Evolution #1
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üHistorically, which business group handled software negotiations?
üHistorically, were all software purchases business case justified?
ü¢ƻŘŀȅΣ ¢/hΣ whL ŀƴŘ ŎƻƳǇƭƛŀƴŎŜ ƧǳǎǘƛŦȅ ǘƘŜ ƴŜŜŘ ŦƻǊ ŀ {!a ǇǊƻŎŜǎǎΧ

Why is compliance mandatory, but cost reduction optional?
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Software Asset Management (SAM) Evolution #2
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ü{!a Ŏŀƴ ǘŜƭƭ ȅƻǳ ƳƻǊŜ ŀōƻǳǘ ȅƻǳǊ ƻǿƴ ōǳǎƛƴŜǎǎ ǘƘŀƴ ȅƻǳ ǘƘƛƴƪΧ
üSAM puts you on an even footing for equitable vendor negotiations
üA successful SAM process will be self-funding, not another overhead

Many companies have delivered good cost savings with SAM!
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IT & Software Asset Management Interaction
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5ƻƴΩǘ ƭƻǎŜ ǎƛƎƘǘ ƻŦ ǘƘŜ ōƛƎ ǇƛŎǘǳǊŜΣ L¢ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘΧ
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Do You Know Your z/OS Software Portfolio?
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üSoftware usage compliance is just as good for you as it is for the ISV!
ü5ǳǇƭƛŎŀǘŜŘ ƻǊ ǊŜŘǳƴŘŀƴǘ ǎƻŦǘǿŀǊŜ ƛǎ ǘȅǇƛŎŀƭ ŀŦǘŜǊ ƴƴ ȅŜŀǊǎ a±{ ǳǎŜΧ
üLƴŦƻǊƳŀǘƛƻƴ ƛǎ ƴƻǘ ǇƻǿŜǊΣ ƛǘΩǎ ŜƳǇƻǿŜǊƛƴƎΤ ŜƳǇƻǿŜǊ ȅƻǳǊ ōǳǎƛƴŜǎǎΗ

Software usage via Auto-Discovery is the best starting place for SAM

z/OS Software Auto-Discovery Tool
üWhat software is installed; Who uses

it; Why is it used; Whenis it executed,
Whereis it installed; HowΧ
üWith this inventoryinformation,ȅƻǳΩǊŜ

empoweredto makethe bestsoftware
decisions,becauseƛǘΩǎyour business!
üSoftware Asset Management should

be evolutionary as opposed to a
radical revolution. Inventory your
environment,andthen ISVnegotiation
becomesa wholelot easierΧ

DORANA

SoftAudit

TADz - Tivoli Asset
Discovery for z/OS 

IBM acquires Ubiquity & ISOGON, reducing to 1 Tivoli product
IBM acquires Maximo for MRO Asset Management function

TAMIT - Tivoli Asset
Management for IT

MRO
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Software Cost Reduction: Why Should We Bother?
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ü/ƻǊŜ Ȋκh{ ǇǊƻŘǳŎǘǎ ŀǊŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŎƻƳǇƻƴŜƴǘ ƻŦ ƻǾŜǊŀƭƭ ŎƻǎǘΧ
üReducing MIPS/MSU consumption is of course the biggest saving! 
üMIPS/MSU prices reduce year-on-year, but software stays the same

Even for a small user, 10% savings are conservative & worthwhile!

75 MSU - ~500 MIPS 150 MSU - ~1000 MIPS

Program # Software Description MLC Program # Software Description MLC

5635DB2 DB2 for z/OS ~£15,0005635DB2 DB2 for z/OS ~£22,500
5655M15 CICS TS for z/OS ~£16,0005655M15 CICS TS for z/OS ~£23,500

5694A01 z/OS V1 Base ~£22,0005694A01 z/OS V1 Base ~£40,000
IBM WLC Total Monthly Cost ~£53,000 IBM WLC Total Monthly Cost ~£86,000

IBM WLC Annual Saving @ 10% ~£63,000 IBM WLC Annual Saving @ 10% ~£103,000

But, Industry Averages State ~$2,000-$5,000 (~£1,500-£3,500) Cost per Year for Software MIPS

Total z/OS Software Annual Cost ~£750,000 Total z/OS Software Annual Cost~£1,500,000

Total z/OS Annual Saving @ 10% ~£75,000 Total z/OS Annual Saving @ 10% ~£150,000

Sample IBM zSeries Server Pricing Configurations Using Industry Standard Pricing 
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Market Comparisons: What Information Is Out There?
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üYou pay ~15-нр҈ ǎǳǇǇƻǊǘ Ŏƻǎǘǎ ǇŜǊ ȅŜŀǊΣ ƎŜǘ άōŀƴƎ-for-your-ōǳŎƪέΗ
üL{±Ωǎ ǿŀƛǘ ŦƻǊ άŎƻƳǇŜƭƭƛƴƎ ŜǾŜƴǘǎέΣ ƪŜŜǇ ǘƘŜƳ άƻƴ ǘƘŜƛǊ ǘƻŜǎέΧ 
üCollaboration is the key, a value based customer & ISV relationship!

LǘΩǎ ƎƻƻŘ ǘƻ ǘŀƭƪΣ ǎƻ ǘŀƭƪ ǿƛǘƘ ǘƘŜ ƛƴŎǳƳōŜƴǘ ϧ ǇŜǊƘŀǇǎ ƻǘƘŜǊ L{±ΩǎΧ

¢ƘŜǊŜ ƛǎ ƴƻ άŎƻƳǇŀǊŜ-the-ƳŀǊƪŜǘέ ǿŜō ǎƛǘŜΣ ōǳǘΥ
üIf you know what software you use, contract

negotiationswith the ISVwill be much easier
& youcanhavemajor influencein discussions
üIf ȅƻǳΩǊŜusing legacyproducts with stabilized

function, search the market for alternatives,
they do exist, maybe from smallerL{±Ωǎwith
flexible pricing(E.g. Subscriptionbased)
üWhen was the last time an ISV called you

proactively and offered a no cost education
sessionto safeguardȅƻǳΩǊŜgetting value from
their andthusyour softwaresolution?
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New Mainframe Workloads & Others
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Choose the best TCO option from day #1 and research the market! 

SystemzSolutionEditions:
Cost efficient integrated offerings
combining servers, Middleware,
maintenanceandstorage:

üACI(ElectronicPayments)
üApplicationDevelopment
üChordiant (CustomerExperience)
üCloudComputing
üDataWarehousing(DB2)
üEnterpriseLinux (Virtualization)
üGDPS(DR/Availability)
üSAPApplications(DB2)
üWebSphere(SOA)

The IBM Systemz Solution Edition
Seriesoffers specialpackagepricing
for their most popularsolutionsthat
is competitive with other ISV/IHV
alternatives, delivering outstanding
ongoing cost of ownership (TCO)
with a low acquisition cost (TCA),
but of course,ǘƘŜǊŜΩǎzNALCalsoΧ.

Saints or Sinners - Radar Screen Observations:
üTurboHercules: Mainframe emulation for

small users or DR solutions, building on
Herculesfoundations.

üNEON zPrime: Offloads CPU resources to
specialityengines.

üMantissaCorporationz86VM (z/Vos): Utilizes
z/VM to potentially hostWindowsimages.

üTmaxSoft OpenFrame: Rehost traditional
Mainframeworkloadson IFLengines.

Only you can decide, but please perform
comprehensivedue diligence, and as always,
all that glisters is not necessarilygold!
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Could zBX bring a meeting of IT
Management minds? Mainframe,
UNIX,Linux& WindowsΧ

zEnterprise196 (z196)




