Value4IT

GSE UK Conference 2010: Session (
z/OS Software Cost Optimization
Several Options for TCO Reduction

GSE UK Conference 2010 Michael W. Moss (mossmw@valuét.com) 2 November 2010



““Introduction - Agenda

U Typical IBM Mainframe Expenditure Profile
U Software Asset Management Evolution
UIT & Software Asset Management Interaction
U Do You Know Your z/OS Software Portfolio?
U Software Cost Reduction: Why Bother?
U Market Comparisons: What Information Is Out There?
U New Mainframe Workloads & Others
U TCO Reduction Options:

1) SubCapacity Pricing: VWLC

2) Software Contract Negotiations

3) MIPS/MSU Reduction Technigues

4) Simple Product Replacement

5) CPU Reduction: Application Tuning

6) Considered Product Migration
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ypical IBM Mainframe Expenditure Profile

zSeries TC@Analysis- 2008 zSeries TC@Analysis- 2004
m Software m Software
m Hardware m Hardware
m People m People
m Other m Other

Source: zJournal January 20C Source: IBM May 200¢

U Software expendlture Increases over time and by ~50% in 4 yee
Ul { SNASa aSNWSNABR YAIKG oS | O
U Yearon-year, Mainframe personnel manage more resources!

Software expenditure is significant, so wimpt optimize usage?
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— Software Asset Management (SAM) Evolution #:

. . Identi
The Traditional/Typical Model
Acquire
\ Asset
I Sunset
Replace

Management
Process

Use
Maintain
Renew

IT Department Procurement Department

U Historically, which business group handled software negotiations?
U Historically, were all software purchases business case justified? ’
U¢2RIFé&X ¢/ hX whL FYR O2YLIX Al yOS

Why Is compliance mandatory, but cost reduction optiofial
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\/

— Software Asset Management (SAM) Evolution #:

Identify f
o Software Asset Management Benefits

v Auto-Discovery Tool: Who, What, When, Why...

v Usage Monitoring: Vendor negotiations
et ‘ o i is legal and cost optimized
Asset v’ Compliance: Licensing 1s legal a P

v Cost: Software invoice validation

Management

Process Use - v’ Chargeback; If applicable, usage based metrics
\ETET
Renew

v DR/BC: Safequard software usage for such scenarios!
v @roduct Testing: Who is the best group to test software?

Sunset
Replace

u{!a OlFlyYy G(GSftf e&2dz Y2NB | 062dzi &:
U SAM puts you on an even footing for equitable vendor negotiations
U A successful SAM process will be-faiiding, not another overhead

Many companies have delivered good cost savings with SAM
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IT & Software Asset Management Interaction

\ Accurate Inventory SW License Managemen/

Purchasing
Vendor
Total Cost of Ownership Contracts
)
B R —
§ = o Leases
33 IT Asset 25
Business Services Costsi=RE — g Warranties
€3 Management o
S 2 = Maintenance
Asset Costs Service/Support
Agreements
Audit : |
Readiness Disposa

/ External Audit Internal Audit

52y Q0 t2aS aA3aKaG 2F UKS 0A
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/Iﬁu Know Your z/OS Software Portfolio
Ubiquity Ny e hat oo i eaed Wi ses

DORANA o it; Whyisit used Whenisit executed,
TADz Tivoli Asset Whereisit installed HowX

@ISOGON ‘ Dlscovery for zIOS  {j with this inventoryinformation,& 2 dzQ |

SoftAudit ¥ empoweredto makethe bestsoftware
T - 4 v - |
'I'wnl. software decisionspecause\ yduabusiness!

eSolutions e o U Software Asset Management should
MaxXimoe TAMIT- Tivoli Asset be evolutionary as opposed to a
MRO Managementfor IT  ragical revolution.  Inventory your

. o . o environment,andthen ISVnegotiation
IBM acquires Ubiquity & ISOGON, reducing to 1 Tivoli product becomesawholelot easieiX 9
IBM acquires Maximo for MRO Asset Management function

U Software usage compllance IS just as good for you as it is for th |
U5dzLJ A OF SR 2NJ NBRdzy Rl yi az2Ffudgl
ULYF2NXYIFO0A2Y A& y20 LR2GGSNE AldQ:z

Software usage via Autdiscovery is the best starting place for SAM
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mre Cost Reduction: Why Should We Bother

Sample IBM zSeries Server Pricing Configurations Using Industry Standard Pricing

75 MSU- ~500 MIPS 150 MSU ~1000 MIPS
Program # | Software Description MLC  |Program # | Software Description MLC
5635DB2 |DB2 for z/OS ~£15,00(5635DB2 |DB2 for z/OS ~£22,50(
5655M15 |CICS TS for z/OS ~£16,00(5655M15 |CICS TS for z/OS ~£23,50(
5694A01 |z/OS V1 Base ~£22,00(5694A01 |z/OS V1 Base ~£40,00(

IBM WLC Total Monthly Cost ~£53,00( IBM WLC Total Monthly Cost ~£86,00(
IBM WLC Annual Saving @ 10y ~£63,00( IBM WLC Annual Saving @ 10{ ~£103,00
But, IndustryAveragesState ~£,000$5,000 (~£1,50&3,500)Cost perYear for Software MIPS
Total z/OS Software Annual Co§y ~£750,00( Total z/OS Software Annual Co§ ~£1,500,00(
Total z/OS Annual Saving @ 10| ~£75,00( Total z/OS Annual Saving @ 10 ~£150,00(

i/ 2NB T kh{ LINRPRdzOO& INBE | airday;
U Reducing MIPS/MSU consumption is of course the biggest saving!
U MIPS/MSU prices reduce yeam-year, but software stays the same

Even for a small user, 10% savings are conservative & worthwhil
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ﬁComparisons: What Information Is Out There?

¢CKSNBE Aa $heYloNRYlad NBS o

u If you know what software you use, contract
negotiationswith the ISVwill be much easier
& you canhavemajorinfluencein discussions

Ulf @ 2 dz@sMdlegacyproducts with stabilized
function, searchthe market for alternatives,
they do exist, maybe from smallerL { witha
flexible pricing(Eg. Subscriptiorbased)

U When was the last time an ISV called you
proactively and offered a no cost education
sessiorto safeguard® 2 dzgeitids) value from
their andthusyour software solution?

UYoupay ~18 pz & dzLJLJ2 NI O2 & iHar-youds MiOg 8
GL{+Qa 6FAG F2NI dO2YLISttAy3a SO
U Collaboration is the key, a value based customer & ISV relationshi

))y)

LGQa 3I22R G2 Glrt1= az 0F€t1 6AC
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~ New Mainframe Workloads & Others

zEnterprisel96 (z196)

Could zBX bring a meeting of IT
Management minds? Mainframe,
UNIX,Linux& WindowsX

Systemz SolutionEditions Saints or SinnersRadar Screen Observations
Cost efficient integrated offerings (1 TurboHercules Mainframe emulation for
combining servers, Middleware, small users or DR solutions, building on
maintenanceand storage Herculesfoundations

U NEON zPrime Offloads CPU resources to
specialityengines

U MantissaCorporationz86VM (z/Vos) Utilizes
z/VMto potentially host Windowsimages

U ACI(ElectronicPayments)

U ApplicationDevelopment

U Chordiant (CustomerExperience)
U CloudComputing

(i DataWarehousing D) U TmaxSoft OpenFrame Rehost traditional
(i EnterpriseLinux (Virtualization) Mainframeworkloadson IFLengines

U GDPS(DR/Availability)

U SAPApplications(DR2) ‘ )

U WebSphere(SOA)

The IBM Systemz Solution Edition

Seriesoffers specialpackagepricing

for their most popularsolutionsthat

IS competitive with other ISV/IHV p— L’
alternatives, delivering outstanding

ongoing cost of ownership (TCO) Only you can decide, but please perform
with a low acquisition cost (TCA), comprehensivedue diligence, and as always,
but of course,u K S BNR\KI@IsoX.  all that glisters is not necessarilygold!

Choose the best TCO option from day #1 and research the mark
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